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Step 2) Establish a simple and effective performance management
framework to monitor progress in delivering the well-being
steps and achieving the vision.

PSB lead Julian Atkins, CEO, Brecon Beacons National Park Authority

Partners/stakeholders involved

Interested parties identified
during the engagement or who
could help deliver?

WG, WAO, NRW, National Trust, DCWW, Cadw, MOD, Canal &
Rivers Trust, Dyfed Powys Police, MAWW Fire Service, Powys,
Monmouthshire, Carmarthenshire, Merthyr, RCT, Torfaen,
Blaenau Gwent, etc.

Scope of the step

What needs to be done to
deliver the step?

As a minimum an agreed reporting format to a common
template allowing compilation and read-across of information.
Ideally a shared web-based system that organises the
information and makes it widely accessible, including via web
services in order to repurpose it into clients for data analytics,
GIS, etc.

Where are we now?

Current position, knowledge,
information

A combination of statutory and local reports to committee and
outside bodies. Central organising system is AspireView (prev.
Ffynnon). Main reports are State of the Park, Annual Report,
Annual Monitoring Framework but there are around a dozen
significant reports per annum. Investigating the use of
alternative databases and the use of Power Bl to produce
interactive dashboards.

Activity to date

What has been done already?

Activity for coming 3 months

What do you plan to do?

Barriers

Is something/someone getting
in the way?

Same reasons that the Ffynnon project lacked full commitment
and that its successor was cancelled, i.e. too many different
systems and arrangements in place in order to meet the
disparate needs of the organisations involved.
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